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» LOOKING FORWARD to
| Monday Morning

“THANK YOU for a wonderful
keynote to conclude our
conference. You set exactly the
right tone for teachers to go
back to school with positive
thoughts and ideas.”

—Kelly Goughnor,
Consultant, CA Department
of Education

“I heard Dr. Hodges’ keynote
presentation and knew
immediately that I wanted her
to do the school year kick-off
for our district. She was funny,
insightful, motivating
...WONDERFUL!”

—Dr. John Sugiyama,

Superintendent, Dublin
Unified School District, CA

“You were the greatest
—a FANTASTIC way to
begin our school year.”

—Judy Moon, Teacher,
Mt. Diablo High School, CA

AVAILABLE AS A
KEYNOTE, SEMINAR OR
HALF-DAY WORKSHOP

Fadl, eady, low-codsl wayd Lo creale a
team of happier, more productive staPP

Year-round rewards and recognition for all school staft!

ow, let your staff make their school a great place

to work! “Nice job.” “Way to go.” Most of the

recognition we receive at work comes from our

colleagues. Dr. Diane Hodges uses this simple fact to
your school’s greatest advantage. This presentation unleashes
a wealth of ideas staff members can use to create more fun,
laughter, recognition and appreciation for each other...in
just minutes a day!

Watch the incredible chain reaction as the positive
attitudes get passed along to students. Enjoy the praise and
support from parents, board members and your district’s
superintendent as your school climate radiates renewed
enthusiasm. Diane has something for everyone—from the
classroom to the cafeteria, the computer lab to school bus.
She is a shining example of how to kick enthusiasm and
motivation into high gear throughout your school.

Participants will learn:
e Easy ways to make a joyful event out of the most
ordinary day-to-day activities

* Dozens of highly organized and creative ideas to re-
energize staff meetings, holidays, lunch time, and more

* To promote a positive attitude within themselves
and an enthusiastic outlook on their careers

e How having fun on the job is a simple way to
improve individual performance

e How to be publicly acknowledged for their
accomplishments and contributions

¢ To help each other stay motivated and excited
about their role in education

DIANE HODGES, Ph.D.

Educator - Author - Speaker

An award-winning educator
for more than 25 years,

Dr. Hodges is delighting
audiences nationwide with
her acclaimed Looking
Forward to Monday Morning
book and presentation series
for school administrators
and staff. She compiled
these celebrated recognition
and appreciation ideas from
a desire to make her school
a joyous place to be and
with the enthusiastic help
of fellow educators from

coast to coast. She delivers
it all with her trademark
humor and unfailing sense
for what matters and what
works—in any school,
including yours!




“Diane is FABULOUS! She
had the principals and deans
rolling in the aisles, taking
voracious notes, and leaving
her presentation with an atti-
tude of appreciation.”

—YVickie Wagner, Staff
Development Specialist,
Purdue University, IN

“I heard Dr. Hodges’ keynote
presentation and knew
immediately that I wanted her
to do the school year kick-off
for our district. She was funny,
insightful, motivating
...WONDERFUL!”

—Dr. John Sugiyama,
Superintendent, Dublin
Unified School District, CA

“EVERY administrator
needs a copy of this
book...and should keep it
on top of the “To Do’ pile.”

—Nelda Howton,
Principal, Shoemaker
High School, TX

LOOKING FORWARD to
Monday Morning

AVAILABLE AS A
KEYNOTE, SEMINAR OR
HALF-DAY WORKSHOP

Beyond the paycheck: Past, Pun, low-codl wayd
to recruit and keep the bedt staPP at your 4school

The school administrator’s ultimate survival guide!

orried that the teacher shortage will hit
your school? The U.S. will need 2.2 million
new teachers over the next decade at a time
when 20% of all new hires leave teaching
within three years. In urban areas, 50% leave within five
years. Employees rate recognition and appreciation as
two of the most important reasons they stay in their jobs
...without it, they start polishing their résumés and
looking elsewhere. What’s happening at your school?

Join Dr. Diane Hodges for a breathtaking array of
surprisingly simple and spontaneous ways to recognize
the best efforts of your staff—often in just minutes a day.
The dividends? Huge! From the cafeteria to the classroom,
you’ll immediately see increased levels of productivity,
cooperation, and achievement from employees who are
all “Looking Forward to Monday Morning”...at your school!

Participants will learn:

e The difference between recognition vs. compensation

e When recognition for a job well done is a stronger
motivator than money

* Why enjoyment, fun, and laughter are not just extras,
but critical to staff retention

e Easy ways to implement hundreds of fun ideas
—on little or no budget

e How to get your staff to want to take charge of
the process, for even better results

¢ The four basic elements of a successful
recognition campaign

e Three simple approaches—something for everyone!

DIANE HODGES, Ph.D.

Educator - Author - Speaker

An award-winning educator
for more than 25 years,

Dr. Hodges is delighting
audiences nationwide with
her acclaimed Looking
Forward to Monday Morning
book and presentation series
for school administrators
and staff. She compiled
these celebrated recognition
and appreciation ideas from
a desire to make her school
a joyous place to be and
with the enthusiastic help
of fellow educators from
coast to coast. She delivers
it all with her trademark
humor and unfailing sense
for what matters and what
works—in any school,
including yours!




